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 SEQ CHAPTER \h \r 11.0 
PURPOSE

This plan is designed to minimize hazards to human health or the environment from fires, explosions, or any unplanned, sudden or non-sudden spill/release of hazardous material, to air, soil, or surface water.

PLEASE NOTE:
Just as the nature and operations of a water system do not remain static, neither should a utility’s emergency preparedness plan.  The AWWA recommends that the plan be updated annually or when major modifications occur, such as the introduction of a new facility.  Staff responsibility for updating the plan should be identified. 

2.0
GENERAL STEPS TO AN EMERGENCY RESPONSE

1. 
Establish Command and Control Structure:

*Establish chain of command

*Identify technical specialists (e.g., water quality, engineering / construction, information technology, distribution, administrative)

*In-house

*Public agencies (e.g., health department)

*Law enforcement

*Contract

2. 
Conduct Preliminary Event Assessment and Threat Assessment (use technical resources identified in Step 1):

*Nature

*Extent

*Severity (impacts to human health or other critical infrastructure (e.g., fire protection)

3. 
Define Emergency Status:

(Chain of command should establish who can declare an emergency)

**Normal Operations/Minor Emergency: Required response does not extend beyond utility; “emergency response” not required.

**Alert Condition: A major emergency may be forthcoming.  Assessment is ongoing.

**Emergency Condition: Disruption imminent or in progress; all emergency resources of utility (and possibly outside responders) brought to bear.  Emergency response plan implemented.

**State of Emergency: Large-scale, possibly community-wide disruptive event; usually issued by state governor.  All private and public resources allotted to emergency.

4. 
Establish Communications With Appropriate Groups:

*Public agencies
-Law enforcement - local, state, and federal

-Fire department

-Emergency medical system 

-Public health department

-Testing laboratories

-Federal and state environmental protection agencies

-Federal and state emergency management agencies

Local emergency planning committee

State emergency response commission

-US Department of Transportation

-National Guard

*Private Entities 

-Critical or priority customers

-Contract laboratories

-Contract environmental responders

*Public 

-Establish single point of media contact

-Emergency notification and directives

5. 
Conduct Full Event Assessment and Threat Assessment (following from step 2):

*Nature

*Extent

*Severity


6. 
Implement Countermeasures and Recovery Plan:

*Continue to provide non-potable water for critical needs

*Isolate effected portion of system

*Emergency water supplies

-Tank trucks

-Interconnection with another utility

-Bottled water


3.0
EMERGENCY COORDINATOR

The District Manager is the Emergency Coordinator for the facility.  The Emergency Coordinator is responsible for coordinating all emergency response measures.  The Emergency Coordinator shall be thoroughly familiar with all aspects of this Emergency Response Plan, all operations and activities at the facility, the location and characteristics of hazardous material, the location of all records, and the facility layout.

In the absence of the Emergency Coordinator, a designated alternate shall act as the on-site coordinator, until the Emergency Coordinator arrives on the scene.  Each designated alternate should be thoroughly familiar with the contents of the facility Emergency Response Plan.

Names, addresses, and home telephone numbers of qualified Emergency Coordinators are:

	
	NAME
	WORK PHONE
	


	Primary:
	District Manager
	361-935-8522
	

	
	
	
	


4.0
IMPLEMENTATION

Whenever there is a fire, explosion, or any unplanned sudden or non-sudden spill/release of hazardous materials, to air, soil, or surface water at the facility, the provisions of the plan should be carried out immediately.

5.0
CONTINGENCY PLAN MODIFICATIONS

The Emergency Response Plan shall be reviewed and immediately amended whenever one of the following occurs:

1. Applicable regulations are revised;

2. The plan fails in an emergency;

3. The design, construction, operation, or maintenance of the facility changes;

4. The list of emergency coordinators changes; or

5. The list of emergency equipment changes.

6.0
PERIODIC DRILLS

Periodic drills shall be held to assess the effectiveness of this Emergency Response Plan at the discretion of the Emergency Coordinator.  The drills should be coordinated with the appropriate local emergency response agencies, including the fire and police departments.

7.0
EMERGENCY PROCEDURES

Whenever there is an imminent or actual emergency situation, the Emergency Coordinator should immediately:

1. Notify all personnel in the immediate area;

2. Notify Operations Manager if different from the Emergency Coordinator;

3. Notify Contract Manager & Water Quality Manager;

4. If outside assistance is required, notify appropriate Local or State agencies with the designated response role;

5. Take action specified for type of incident;

6. Notify Board Members.

8.0
EMERGENCY ACTIONS


Specified actions to be taken in response to various incidents are:

A. 
Fire

1. Sound the Fire Alarm;

2. Notify the Fire Department;

3. Initiate Facility Evacuation Plan;

4. Move mobile equipment (trucks, cars, forklifts, cargo tanks) away from the fire area - (make certain that equipment does not block Fire and Emergency vehicle access to the facility);

5. Employ facility fire fighting equipment to contain or extinguish fire, if applicable.

6. Keep spectators at a safe distance from the area; and

7. Have qualified people attempt to reduce or stop the release of material.

B. 
Explosion

1. Follow the same sequence as for fire.

C.  
Severe Weather Conditions

If the weather forecast is predicting floods, hurricanes, tornadoes, or severe winter storms, the site manager should maintain a check on weather conditions by the best means available.  Earthquakes are not announced in advance; therefore, all action will have to be taken after the event occurs.  If the weather forecast is calling for a storm condition, which would precipitate heavy rains, roof drains should be cleaned to allow drainage.  In situations where downed trees may present a problem, at least one chain saw should be cleaned, operational, and ready for use.

The below listed information are suggestions only.  These are not all inclusive and each situation will warrant individual action.  It is impossible to state exactly what will need to be done to each facility to give optimum protection since each situation will be different.  In most situations, common sense will play a large part and coordinators should remember who your emergency agencies are and what their telephone numbers are.  

· FLOODS

At plants located close to a river, the site manager should closely observe and stay tuned to local radio stations for updates on changing conditions.  If the water level rises high enough to warrant the evacuation of employees, the site manager should evacuate the plant before it is difficult for the employees to safely leave the facility.  The plant emergency routes and procedures shall be followed.  If equipment and/or vehicles need to be moved to higher locations or to other plant locations, action should be taken as soon as possible.  Delay can cause loss of valuable property.  All doors, windows, and any other openings should be sealed with plywood.  All power sources should be cut off.  In some situations, in-plant water sources should be disconnected to minimize water damage.

· HURRICANES 

The site manager should stay abreast of changing weather conditions as in flood conditions, and if necessary for the safety of employees, should evacuate the plant using the plant emergency routes and procedures.  Hurricanes can produce heavy rains and strong winds.  Follow guidelines for floods and be prepared to handle damaged property from winds and fallen trees, power lines, etc.

· TORNADOES

If a tornado warning is in effect for this location, the site manager should stay abreast of changing weather conditions.  (Warning means a tornado has been sighted and describes areas that might be affected).  If a tornado is sighted in the vicinity of the plant, all employees should be moved to an interior hallway or area, or the lowest floor below ground level if possible.  Stay away from windows, glass walls, or doors.  DO NOT EVACUATE the employees outside of the building or allow them to get into automobiles in order to leave the property.  The employees are safer inside the building.  Tornadoes travel in paths.  One could damage one part of the facility and not touch the remainder of the facility. 

· SEVERE WEATHER STORMS

The site manager should determine when to evacuate the plant by monitoring weather conditions by radio and personal observations.  Employees shall be sent home while travel conditions are still safe.  The plant and equipment shall be readied for severe temperature drops and possible power outages.  As in hurricanes, the potential for fallen trees from strong winds is possible.  During a severe winter storm, heavy snow accumulations may exist, and roofs may be damaged which could result in damage to machinery and equipment inside the plant due to water damage.

· EARTHQUAKES

Most earthquakes are caused by the movement of the earth’s crust as the rock structures adjust to tectonic forces.  Some earthquakes are caused by volcanic action.  Earthquakes that occur at sea usually result in large tidal waves called “tsunami” (extensive and destructive ocean wave caused by an underwater earthquake).  Many parts of the United States are susceptible to earthquakes. The earthquake potential of any area can be evaluated on the basis of its proximity to known earthquake faults or by using seismic activity maps.

Earthquakes usually occur without warning.  Employees should move to areas previously designated by the Emergency Coordinator at the first sign of shaking.  

Additional earthquake education should anticipate the need of employees to cope with:

· General panic and confusion.

· Building collapse or severe structural damage.

· Disruption of all utilities.

· Loss of public fire protection water supplies.

· Loss of outside aid such as police and fire departments.

· Rescue efforts as designated by the Facility’s Emergency Coordinator.

When the shaking stops, an orderly evacuation should take place.  Once evacuated, personnel should assemble at a pre-arranged location for a roll call.  This should further ensure that all personnel have been evacuated.  Able-bodied employees should be grouped into teams under the supervision of the Emergency Coordinator or site manager to lead these teams as they:

· Generally demonstrate the existence of authority and organization.  People need reassurance that the emergency is under control.

· Shut off all power and hazardous liquids and gases at their source.

Once authority and control have been established, the Emergency Coordinator or site manager should:

· Communicate with Calhoun County Public Safety Department to advise them of conditions at the facility and of the need for further outside assistance and to determine the extent and severity of the earthquake.

· Assess the damage sustained to utilities in order to formulate and initiate contingency plans.

· Initiate salvage operations.

Aftershocks can be as dangerous as the initial earthquake.  Therefore, it is important to keep non-emergency personnel out of weakened structures until the damage has been thoroughly evaluated.

In conclusion, the following additional steps should be taken along with what has been discussed in this section when you are faced with any of these severe weather conditions:

· An immediate damage assessment report should be made.

· Any openings made in a building by debris should be temporarily repaired.

· Salvage operations should be initiated.

· Care should be exercised around damaged or submerged power lines.  The Utility Company should be advised of necessary repairs.

· Drains (roofs) should be cleared of debris.

· Emergency crews and salvage teams should be cautioned NOT TO SMOKE or use HEAT PRODUCING DEVICES if there is a possibility that flammable liquids or gases are present.

D. Spills/Release of Hazardous Materials

to air, soil, or surface water (sudden or non-sudden).

1. In the event that a spill or release has the potential to leave the property or threaten human health outside the facility, the Emergency Coordinator shall contact the local Fire and Police Departments;

2. Have qualified people attempt to reduce or stop the release of material;

3. Evacuate all personnel and spectators to a safe distance from the area;

4. If material is on the ground, attempt to contain it by diking;

5. In the event of a release (spill) to the ground or surface water, the Emergency Coordinator shall contact: (a) the following spill response/clean-up contractors; or (b) contact the Environmental Manager for assistance in contacting the following spill response/clean-up contractor:


Neither site has chemicals stored on site at this time.

E. Chlorine Release:

IF A SITE HAS AT LEAST “10 LBS. OF CHLORINE RELEASED” IT IS CONSIDERED A REPORTABLE QUANTITY WHICH REQUIRES THE STATE AND LOCAL AUTHORITIES TO BE NOTIFIED.

The following is suggested responses to chlorine discharges / leaks.

POTENTIAL HAZARDS
I. HEALTH:

· TOXIC; may be fatal if inhaled or absorbed through skin.

· Fire will produce irritating, corrosive and/or toxic gases.

· Contact with gas or liquefied gas may cause burns, severe injury and/or frostbite.

· Runoff from fire control may cause pollution.

II. FIRE OR EXPLOSION:

· Substance does not burn but will support combustion.

· Vapors from liquefied gas are initially heavier than air and spread along ground.

· These are strong oxidizers and will react vigorously or explosively with many materials including fuels.

· May ignite combustibles (wood, paper, oil, clothing, etc.).

· Some will react violently with air, moist air and/or water.

· Containers may explode when heated.

· Ruptured cylinders may rocket.

PUBLIC SAFETY

· Isolate spill or leak area immediately for at least 330 to 660 feet in all directions.

· Keep unauthorized personnel away.

· Stay upwind.

· Many gases are heavier than air and will spread along ground and collect in low or confined areas (sewers, basements, tanks).

· Keep out of low areas.

· Ventilate closed spaces.

PROTECTIVE CLOTHING

· Wear positive pressure self-contained breathing apparatus (SCBA).

· Wear chemical protective clothing which is specifically recommended by the manufacturer.  It may provide little or no thermal protection.

· Structural firefighters’ protective clothing provides limited protection in fire situations ONLY; it is not effective in spill situations.

EVACUATION

I. SPILL

· Increase, in the downwind direction, as necessary, the isolation distance shown under “Public Safety”

II. FIRE

· If tank, rail car or tank truck is involved in a fire, ISOLATE for ½ Mile in all directions; also, consider initial evacuation for ½ Mile in all directions.

EMERGENCY RESPONSE
I. FIRE

A. Small Fires: Water only; no dry chemical, CO2 or Halon.

· Contain fire and let burn.  If fire must be fought, water spray or fog is recommended.

· Do not get water inside containers.

· Move containers from fire area if you can do it without risk.

· Damaged cylinders should be handled only by specialists.

B. Fire Involving Tanks

· Fight fire from maximum distance or use unmanned hose holders or monitor nozzles.

· Cool containers with flooding quantities of water until well after fire is out.

· Do not direct water at source of leak or safety devices; icing may occur.

· Withdraw immediately in case of rising sound from venting safety devices or discoloration of tank.

· ALWAYS stay away from tanks engulfed in fire.

· For massive fire, use unmanned hose holders or monitor nozzles; if this is impossible, withdraw from area and let fire burn.

II. SPILL OR LEAK

· Fully encapsulating, vapor protective clothing should be worn for spills and leaks with no fire.

· Do not touch or walk through spilled material.

· Keep combustibles (wood, paper, oil, etc.) away from spilled material.

· Stop the leak if you can do it without risk.

· Use water spray to reduce vapors or divert vapor cloud drift.  Avoid allowing water runoff to contact spilled material.

· Do not direct water at spill or source of leak.

· If possible, turn leaking containers so that gas escapes rather than liquid.

· Prevent entry into waterways, sewers basements and confined areas.

· Isolate area until gas has dispersed.

· Ventilate the area.

III.  FIRST AID

· Move victim to fresh air.   Call 911 or emergency medical services.

· Apply artificial respiration if victim is not breathing.

· Do not use mouth-to-mouth method if victim ingested or inhaled the substance; induce artificial respiration with the aid of a pocket mask equipped with a one-way valve or other proper respiratory medical device.

· Administer oxygen if breathing is difficult.

· Clothing frozen to the skin should be thawed before being removed.

· Remove and isolate contaminated clothing and shoes.

· In case of contact with substance, immediately flush skin or eyes with running water for at least 20 minutes.

· Keep victim warm and quiet.

· Keep victim under observation.

· Effects of contact or inhalation may be delayed.

· Ensure that medical personnel are aware of the material(s) involved, and take precautions to protect themselves.

· If toxic vapor, fume, or gas is released, keep everyone upwind;

· If an explosion appears imminent, initiate Facility Evacuation Plan;

· If material is soaking into the ground, cordon off the area, and restrict access to only those engaged in cleanup operations; and 

· For any oil spill, or hazardous material or substance spill in excess of the Reportable Quality, the Emergency Coordinator is to notify:

Texas Commission on Environmental Quality

Emergency Response Team

512-463-7727 or  512-239-2507

Regional Office, Region 12

713-767-3500

Whenever there is a spill/release, fire, or explosion, the Emergency Coordinator should immediately identify the character, source, amount, and extent of any released material.  The Emergency Coordinator should notify the Contract Manager and Operations Manager. 

Any unidentified liquid or powder around the tanks or well heads or if there are any signs of tampering, notify the Emergency Coordinator IMMEDIATELY.  The Emergency Coordinator shall determine if the pumps should be shut down and should make the determination on the exact cause of action to be taken.   

The Emergency Coordinator should assess the possible hazards to human health or the environment.  The Emergency Coordinator should consider both direct and indirect effects of any toxic, irritating, or asphyxiating gasses or the effects of any hazardous surface water runoff from water or chemical agents used to control a fire or heat induced explosion.

For all spills of hazardous substances that exceed a reportable quantity or if it is determined that there has been a spill or release which could threaten human health or has reached surface water, the Emergency Coordinator shall report the findings as follows:

1. Notify these Federal Agencies:


USEPA Region #6 (Dallas)
1-800-424-8802
2. Notify these State and Local Agencies:


Texas Department of Public Safety (Port Lavaca)
361-552-5046

Local Fire Department
911


Port O’Connor Volunteer Fire Department & Calhoun County Fire Department

Local Police Department
911


(Calhoun County Sheriff’s Department)
361-553-4646

TCEQ Regional Office, Region 14
800-832-3102
TCEQ Emergency Response Team
512-239-2507

3. If evacuation of the local area is advisable, notify the appropriate local authorities:

Fire Department
911

Police Department
911

EMS / Ambulance
911

Hospital
911

Calhoun County Office of Emergency Management  
361-553-4400

Report to the above agencies the following:

1. Name and telephone number of the reporter;

2. Name and address of the facility;

3. Name, address, and EPA ID Number of the generator;

4. Time and type of incident (e.g., spill, release, fire, etc.);

5. Name and quantities of materials involved to the extent known;

6. Extent of injuries, if any;

7. The estimated quantity and disposition of any recovered material;  

8. The possible hazards to human health or the environment, outside the facility.

In the event people at the site or offsite are exposed to hazardous materials, the hospital should be contacted and copies of applicable Material Safety Data Sheets should be forwarded.

During the emergency, the Emergency Coordinator should take all reasonable measures to ensure that fires, explosions, and releases do not occur, or spread to the facility.  These measures shall include stopping processes and operations, or isolating containers.  There should also be monitoring for leaks, pressure buildup, gas generation, or ruptures in valves, pipes and other equipment.

9.0
POST EMERGENCY PROCEDURES

The Emergency Coordinator, in conjunction with the Corporate Environmental Manager; should notify the Regional USEPA Administrator and appropriate State and Local Authorities, that the facility is in compliance, before operations are resumed in the affected areas. 

The Emergency Coordinator should note in the facility operating record the time, date and details of any incident that required implementation of this Emergency Response Plan.  Within fifteen (15) days after the incident, the Emergency Coordinator should submit a written report to the USEPA Regional Administrator.  This report shall include the following:

1. Name, address, telephone number of the Company;

2. Name, address, telephone number of the Facility;

3. Date, time, and type of incident (e.g., fire, release, etc.);

4. Name, and quantity of material involved;

5. Extent of injuries, if any;

6. Assessment of actual or potential hazards to human health or the environment; and

7. Estimated quantity and disposition of recovered material that resulted from the incident.

10.0
COORDINATING ACTIVITIES

The Emergency Coordinator should contact the local police, fire, emergency response units, and hospital to familiarize them as follows:

1. The layout of the facility;

2. Road entrances to the facility;

3. Emergency evacuation routes;

4. Normally occupied work plans inside the facility; and 

5. Properties of hazardous materials handled at the facility, associated hazards, and types of injuries and/or illness which could result from fires, explosions, or releases of the materials or wastes.

The Environmental Manager should ensure that this contingency plan is sent to the local police, fire, emergency response units, and hospital either by U.S. Mail, Certificate of Mailing Obtained, or by personal delivery.

Upon receiving the Emergency Response Plan, emergency response agencies are requested to contact the primary emergency coordinator for more information or a site visit, if desired, to familiarize themselves with the facility’s operations.

The Emergency Coordinator shall keep copies of the transmittal cover letter and either the Certificate of Mailing or acknowledgment of receipt letters on file with this Emergency Response Plan.

11.0
CRITICAL PROCEDURES TO CARRY OUT BEFORE EVACUATION

A. Communications
The Emergency Coordinator shall designate a Communications Monitor who shall monitor the telephone until emergency responders arrive.

If there is no danger to remain in the main office, the Communications Monitor shall:

1. Monitor the telephone from the main office;

2. Go to the designated emergency evacuation area upon arrival of the emergency responders.

If it is dangerous to remain in the main office, the Communications Monitor shall:

1. Record an announcement with an alternate contact number;

2. Immediately go to the designated emergency evacuation area.

B. Equipment

The Emergency Coordinator shall direct the movement of equipment, if necessary.

C. Account For All Evacuated Employees

The Emergency Coordinator shall account for all the employees at the designated Evacuation Assembly Area and report to the Fire Chief, on his arrival, if all are accounted for or not.  

D. Preferred Means Of Reporting Emergencies

1. Fire and explosion emergencies shall be reported to the 911 emergency response service which shall notify the Police, Fire Department, and Ambulance, as needed. 

2. Other emergencies shall be reported according to their nature in accordance with this contingency plan.

E. General Chemical Handling And Storage Requirements

1. Leaks, spills, and overflows should be avoided.  However, if they should occur, employees are to immediately report them to their supervisor.

2. Incompatible materials in storage areas should be segregated.  Specifically, separate ignitable material from Oxygen, oxidizers or sources of ignition.

F. Housekeeping

Good housekeeping is basic to fire safety and should be a major concern in every type of occupancy, from the simplest dwelling to the most complex research facility.  The following general preventive measures apply:

· All work areas should be kept orderly and clean.

· Discarded packing material or scrap should not be accumulated.

· Ensure that a sufficient number of trash receptacles (noncombustible containers) are placed in each work area and are emptied regularly.

· Clean up hazardous material spills immediately.  Call the Safety Office for guidance.

· Do not store flammable liquids in plastic or glass containers.

· Place oil-or chemical-soaked rags in covered safety cans and empty daily.

· Store and use flammable or combustible materials only in approved locations.

· Ensure that corridors, exits and fire protection equipment are clear of obstructions.

· Ensure that exterior routes leading away from the building are maintained clear of obstructions.

· Ensure that all compressed gas/air cylinders are properly secured.

G. Reporting Of Fires


If You Discover A Fire:

· FIGHT the fire ONLY if it is SMALL and can be easily extinguished.

· Assign someone to call 911 immediately to notify the fire department and notify the supervisor and security/law enforcement.  (Remember that it is better to send fire fighters back to the station after they arrive than to not have them when the fire progresses beyond our ability to extinguish).

· EVACUATE via the nearest safe exit if the fire cannot be easily extinguished.

12.0
EMERGENCY CONTACTS DIRECTORY

UTILITY:

Contract Manager:

N/A
District Manager:

Oscar Pena.
361-935-8522

Maintenance Manager:

N/A.
Emergency Coordinator:

Oscar Pena.
361-935-8522

Engineering Company:

John D. Mercer & Associates.
361-782-7121
Water Quality Manager:

N/A
IT/SCADA Manager:

N/A

Communications Manager:

N/A

Insurance Carrier:

TML
1-800-537-6655
EMERGENCY SERVICES:
Law Enforcement, Local:

Calhoun County Sheriff
911 or 361-553-4646

Law Enforcement, State:
Texas DPS (Port Lavaca):
361-552-5046

Law Enforcement, Federal:

FBI
713-693-5000

Fire Department:

Port O’Connor Volunteer Fire Department & Calhoun County Fire Department
911

Local Emergency Management:

Calhoun County Office of Emergency Management 
361-553-4400

State Emergency Management:

Agency under the DPS

Federal Emergency Management:

FEMA Austin
512-424-2138

American Red Cross:

After 5:30pm
361-573-2671

Before 5:30pm
361-573-2671

PUBLIC HEALTH:
Local Trauma Center:

Citizens Medical Center
361-573-9181

DeTar Hospital
361-575-7441

Memorial Medical Center
361-552-0426

Crossroads Ambulance
361-572-3137

Local Public Health Department:

Calhoun County Health Department (Closed) 


State Public Health Department:
512-776-7111
Centers For Disease Control & Prevention:
404-639-3311

Public Health Laboratory:

Texas Dept. of Health
713-767-3000

GOVERNMENT:
Mayor:
N/A

Utility Oversight Board:
Board Members

Governor:

Main Switchboard
512-463-2000

Assistance Hotline
800-843-5789

Fax Number
512-463-1849

National Guard:

Army
281-877-0047 or 281-877-7530 

OTHER UTILITIES:
Adjacent Water Suppliers: (Emergency Inter-Connects)

GBRA
361-552-9751
LaSalle WCID 1A
361-676-1201
Wastewater:

POCID
361-983-2652
Electric:

Victoria Electric Co-Op, Inc.
361-573-2428

Natural Gas:

N/A

Telephone:

Frontier
1-800-921-8102
Mobile Telecommunications:

T-Mobile
1-866-464-8662

REGULATORY AGENCIES:
Local Agency:

Texas Commission on Environmental Quality
361-825-3100
State Drinking Water Authority:

Texas Commission on Environmental Quality
361-825-3100
US EPA:
281-983-2199

US Department of Transportation:

9am to 5:30pm
202-366-4000

US Coast Guard:
713-671-5100   or   409-766-5637

Poison Control Center:
1-800-222-1222

National Response Center To Report Toxic Chemical & Oil Spills:
1-800-424-8802

PRIORITY / CRITICAL CUSTOMERS:
	Port O’Connor Elementary

508 W. Monroe

Port O’Connor, TX  77982


	


CONTRACT SERVICES:
Environmental Contractor:

N/A
 281-578-4263

Heavy Equipment Rental:
In House

Food Caterer:

N/A

Portable Sanitary Services:

N/A

Laboratory:

B Environmental
361-572-8224

Alternative Water Source:
Well #1
Welding Contractors:
In House

Chemical Providers:

Dixie Chemical Company, Inc. (DXI)
1919 Jacinto Port Blvd.

Houston, TX 77012

713-863-1947 or 281-457-4888

MEDIA:
NEWSPAPER:
Victoria Advocate
361-275-5227

RADIO:
N/A

TELEVISION:
N/A

Threat Identification Checklist:

PLEASE NOTE:  Distribute this form to all personnel who might receive such calls and provide instructions pertaining to the use of this form.

If your utility receives a threatening telephone call, try to keep the caller on the line to obtain as much information as possible.  Record as much information as possible, including:

1. 
What kind of threat is posed?


(a).  Contamination: What kind of contaminant?_______________________________________


How much?___________________________________________________________________


(b).  Physical Damage: What kind of damage?________________________________________


With what kind of device?________________________________________________________

2. 
Where?_______________________________________________________________________

3. 
When?_______________________________________________________________________

4. 
Why?________________________________________________________________________

5. 
By whom?____________________________________________________________________

6. 
What is your (caller’s) name?_____________________________________________________

7. 
What is your (caller’s) affiliation, if any?____________________________________________

8. 
What is your (caller’s) address/phone number?________________________________________

9. 
What is the exact wording of the threat?_____________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

10. 
Is the caller:
male  female well spoken illiterate  foul  Irrational incoherent 

11. 
Is the caller’s voice:
 calm    angry     slow     rapid     soft     loud 


laughing    crying  normal  slurred  nasal  clear  lisping   stuttering  deep   high   cracking   excited   young old

familiar - who did it sound like?_________________________________________________

accented - what nationality, region?_______________________________________________

12. 
Is the connection clear?  (Could it have been a wireless or cell phone?)_____________________

13. 
Are there background noises? - what kind?___________________________________________


Street noises - what type?______________________________________________________


_____________________________________________________________________________


Machinery - what type?_________________________________________________________


_____________________________________________________________________________


Voices - describe._____________________________________________________________


_____________________________________________________________________________


Children - describe____________________________________________________________


_____________________________________________________________________________


Animals - what kind?__________________________________________________________


_____________________________________________________________________________


Computer keyboard/office?______________________________________________________


_____________________________________________________________________________


Motors - describe._____________________________________________________________


_____________________________________________________________________________


Music - what kind?____________________________________________________________


_____________________________________________________________________________


Other?________________________________________________________________________


_____________________________________________________________________________

Name of person receiving call____________________________Date_____________Time__________

Notify Utility Manager______________________________________Phone______________________

Local FBI/Law Enforcement___________________________________Phone____________________
Emergency Communications Message Log:

(Maintained by Utility Personnel in emergency operations center)
	DATE / TIME
	TO /  FROM
	MESSAGE
	RETURN CALL / ACTION

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


13.0
CRISIS COMMUNICATION PLANNING

Preparing The Crisis Communication Plan:

1. 
Develop a written communication policy and a plan for use during a crisis.

2. 
In conjunction with the overall emergency response plan, form a media crisis team and define member roles and responsibilities.

3. 
Compile a list of contact telephone numbers (e-mail might not be available in a crisis) for each team member and all key management members.

4. 
Identify primary and backup media spokespersons.  Train these individuals how to address the media and the public.

5. 
Notify all utility personnel that only the designated spokesperson should speak with the media.

6. 
Will the utility use an outside public relations firm?  If so, define its roles and functions.

7. 
Develop media (television, newspaper, and radio), community, and government contact information (telephone numbers, fax numbers, and names of key contacts) and keep it current.

8. 
If possible, create a media office location and backup location.  Provide the office with appropriate supplies and equipment to handle electronic communication, faxing, phoning, and overnight mailing.  Also provide television, radio, and VCR capability for monitoring and recording media coverage.  Determine security and access rights for both non-emergency and emergency situations.  Be prepared to set up a podium with an appropriate backdrop.

9. 
Involve the public to determine which groups might require specific direct communication (e.g., schools, nursing homes, health care centers).

10. 
As with other emergency plan components, test the plan.

During A Crisis:

1. 
Activate the media office.

2. 
Collect all information concerning the crisis and reduce it to writing for review by

the media crisis team.  Update reports regularly. 

3. 
Contact external public relations firm, if appropriate.

4. 
Following the media crisis team’s review, develop and distribute an initial media 

statement as soon as possible.  If possible, update the utility’s Web page with this and future press releases.  Provide media with name and phone number of utility spokesperson.

5. 
Communicate individually with appropriate organizations; including regulatory 

agencies, elected officials, stockholders, and the medical community.

6. 
Maintain files of all print and electronic media and video communications during the

crisis event.

7. 
Provide frequent updates to employees regarding the crisis event and the utility’s

responses and press releases.

8. 
Request that all employees refer media request to the designated spokesperson.

9. 
Establish a schedule of media crisis team meetings (morning and afternoon) to 

update information and issue responses to media and employees.

10. 
If a situation is ongoing, establish scheduled press conferences that take into 

consideration print and television deadlines.

11. 
Provide media with key messages, fact sheets, and general background information,

including information about how the utility protects public health and safety.

12. 
Request support from AWWA and other appropriate federal, state and local

organizations.

13. 
Work with previously established partners from the medical community to issue joint

statements and press releases.  Make joint television appearances. 

14.0
FACILITY EMERGENCY EVACUATION PROCEDURES

A. Designated Evacuation Assembly Areas

All personnel should assemble at the main entrance gate of the property.

B. Specific Escape Route Assignment

Personnel in the Motor Control Building shall exit and assemble at the designated evacuation area (main gate).

15.0
EMERGENCY EQUIPMENT LIST

Water Well #1-Hwy 185 W.
	Fire Extinguishing Equipment
	

	Portable Fire Extinguishers
	Motor Control Room

	
	

	Personal Protection Equipment
	

	Full-face Respirators (SCBA)
	Exterior of building

	
	

	Medical Aid Equipment
	

	First Aid Kits
	POCID Services Vehicles

	
	

	Spill Control Equipment
	

	NONE AVAILABLE ON SITE
	

	
	

	Communications and Alarm
	

	Telephone
	POCID personnel cell phones 


Water Plant and WWTP,  39 Denman Dr.
	Fire Extinguishing Equipment
	

	Portable Fire Extinguishers

Water Plant

WWTP
	N/A

NEXT to

	
	

	Personal Protection Equipment
	

	Full-face Respirators (SCBA)

Water Plant

WWTP
	N/A

	
	

	Medical Aid Equipment
	

	First Aid Kits
	POCID Services Vehicles

	
	

	Spill Control Equipment
	

	NONE AVAILABLE ON SITE
	

	
	

	Communications and Alarm
	

	Telephone


	POCID personnel cell phones


EVACUATION ROUTES

Water Well #1-Hwy 185 W 

When evacuating this site, the following option is suggested:

Leaving the site driveway, take a left onto Hwy 185 and proceed to POCID office at 39 Denman Dr.
Water Plant and WWTP, 39 Denman Dr.

When evacuating this site, the following option is suggested:



Leaving the site driveway, take a left onto Hwy 185 and proceed to East side of 



Port O’Connor Community Center parking lot.
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