
Port O’Connor Improvement District

P.O. Box 375

Port O’Connor, Texas 77982

MEETING NOTICE AND AGENDA

Regular Meeting of Board of Directors

POSTING DATE: August 8, 2016

NOTICE IS HEREBY GIVEN that the Board of Directors of the Port O’Connor Improvement District will hold a REGULAR meeting on Thursday, August 11, 2016, at 7:00 p.m. at the District Office, 39 Denman Drive, Port O’Connor, Texas.  The purpose of the meeting will be to discuss, consider and take necessary action on the following matters:

A.
CALL TO ORDER


1.
Quorum Call

2. Citizens Welcome

B.
PUBLIC COMMENTS
1. Open comment period.      
C.
APPROVAL OF MINUTES

1.
Minutes of Regular Meeting July 21, 2016

2.
Minutes of Special Meeting July 29, 2016
D.
APPROVAL OF PAYABLES 

1.
Port O’Connor Improvement District


2.
Defined Area No. 1

E.
ITEMS FOR CONSIDERATION AND TAKE APPROPRIATE ACTION IF NEEDED: *

1.
Report of US Water District Project Manager 


A.)  District Status



B.)  Work in Progress 



C.)  Water Production Report



D.)  Wastewater Treatment Plant Summary



E.)  Approval of repairs and/or inventory
2.
Report of G & W Engineers, Inc.



A.)  Water Supply Status


B.)  Wastewater System Status


C.)  Other Updates
F.
CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:  

1.
GBRA to present 2016 - 2017 Budget


2.
Republic Waste collection practices 

3.
Consideration of a Professional Service Agreement with G&W Engineers, Inc as District 



Engineer for the Fiscal Year 2016 – 2017


4.
Granting a variance for a Utility Easement due to a building encroachment into the alley 



adjoining Lot 2, Block 155, Port O’Connor Townsite (102 W. Main Street)


5.
2016-2017 Fiscal year budget


6.
Adoption of proposed 2016-17 tax rate


7.
Proposed revisions to LaSalle WCID #1 Operation and Maintenance Contract with revised rate 


schedule


8.
Meter Reading and possible solutions

9.
Establish a Sewer Only Charge in the District Rate Order

10.
Review, discuss and take action as necessary regarding the revision of the Chart of Accounts for 


Port O’Connor Improvement District Funds to better comply with TCEQ requirements.


11.
Winter Sewer Averaging


12.
Customer bill adjustments


13.
Special Counsel and general counsel’s role in addressing taxpayer and landowner inquiries and 


compensation related to landowner sales tax inquiry to Allen Boone Humphries LLP

14. 
Approve newsletter topics and authorize board member to approve final version of newsletter for 

distribution

15.
Sewer issues at Pirates Cove


16.
 Proposed cleaning of Hwy 1289 drainage ditch by Drainage District 8 and TxDOT and potential 

impacts to POCID 12” water supply line in TxDOT right-of-way.


17.
 Approve opening a money market account in the Capital projects funds at Compass Bank for 
2015 TWDB Bond Escrow Released Funds.

18.
Authorize preparation and execution by Board President of a depository pledge agreement with 
Compass Bank for funds exceeding $250,000 FDIC limit.
G.

RULES, REGULATIONS AND POLICY STATEMENTS **
1. Discuss reviews and revisions and updates to existing Rules and Regulations. 
H.        EXECUTIVE SESSION ***
The Port O’Connor Improvement District may consider in Executive Session any of the identified items posted on the agenda pursuant to the following exceptions:

Texas Government Code Ann. § 551.071:  Consultation with Attorney

Texas Government Code Ann. § 551.072:  Real Property

Texas Government Code Ann. § 551.074:  Personnel Matters
I.
ITEMS FROM BOARD MEMBERS (Note: Board members may request specific factual information, recitation of existing policy, or placement of items on the Agenda for discussion at a later meeting.)

J.
ADJOURN


*  The subject matter of the reports of the District’s Utility Manager and the District’s Engineer 


include discussion and deliberation with respect to any rule or regulation or item by the current or

               next proposed budget of the District, including- without limitations- any water or wastewater


facility or improvement any plat, plan, requirement or construction detail; any contractor or 


employee; and contract; or any real or personal property interest of the District.

**  Rules, regulations or policy statements relating to or concerning any item appearing on this 


agenda may be discussed or deliberated under this item, in addition to any specifically listed


rules and regulations.


***  Any item on this agenda may be discussed in executive session if authorized by Texas law, 


regardless or whether that item is listed under “Executive Session” in this agenda, and regardless


of any past or current practice of the District’s board.  Executive sessions described generally


herein may include consideration of any item otherwise listed on the agenda plus any subject


specified in the executive session notice.  Executive sessions may be held at 39 Denman Drive,


Port O’Connor, Texas.




