

                                               Port O’Connor Improvement District

P.O. Box 375

Port O’Connor, Texas 77982

MEETING NOTICE AND AGENDA

Special Meeting of Board of Directors

POSTING DATE: February 8, 2019
NOTICE IS HEREBY GIVEN that the Board of Directors of the Port O’Connor Improvement District will hold a SPECIAL meeting on Tuesday, February 12, 2019 at 1:00 p.m. at the District Office, 39 Denman Drive, Port O’Connor, Texas.  The purpose of the meeting will be to discuss, consider and take necessary action on the following matters:

A.
CALL TO ORDER


1.
Quorum Call


2.
Citizens Welcome


3.
Invocation

4.
Pledge of Allegiance
B. Public Comments Welcome

C.
ITEMS FOR CONSIDERATION


CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:


1.
Audit for 2018 fiscal year end including approval


2.
Bank depository contracts, including requests for proposals, selection of depository


3.
LaSalle WCID Inventory replacement or reimbursement


4.
Contracts with Mercer Controls regarding generators, including amendments and approvals


5.
Requests for proposals for water and waste water operators including extensions to respond and responding to clarification requests

6.
Personnel action including creating and hiring a part-time community relations position, along with additional full-time employees for operations

7.
Regional agreement with LaSalle WCID

8.
True ups, past collections with LaSalle WCID

9.
GBRA issues regarding new plant construction, water needs predictions, cost responsibilities and authorization of hiring consultants to assist with process

10.
Reverse osmosis options as water source for water supply and authorization of hiring consultants and engineer for additional actions

11.
Bond proceeds, projects to undertake and authorizations for actions to proceed and allocate funds to projects

12.
Authorizing board and employee training including travel and registration fees to Association of Water Board Directors Conference June 13-17th in Fort Worth and records management classes for office personnel in Austin

13.
Bonds and bond renewals for district personnel

14.
USW litigation, consideration of settlement offers and proposals

15.
TCEQ notice of violations corrective actions, including LaSalle WCID and POC-ID notices

16.
Communications with attorneys, interim general counsel role, seeking proposals for permanent replacement general counsel
D.
EXECUTIVE SESSION***


The Port O’Connor Improvement District may consider in Executive Session any of the identified items posted on the agenda pursuant to the following exceptions:



Texas Government Code Ann. § 551.071:  Consultation with Attorney



Texas Government Code Ann. § 551.072:  Real Property



Texas Government Code Ann. § 551.074:  Personnel Matters

E.
ITEMS FROM BOARD MEMBERS (Note:  Board members may request specific factual information, recitation of existing policy, or placement of items on the Agenda for discussion at a later meeting.)

F.
ADJOURN

***  Any item on this agenda may be discussed in executive session if authorized by Texas law, regardless or whether that item is listed under “Executive Session” in this agenda, and regardless of any past or current practice of the District’s board.  Executive sessions described generally herein may include consideration of any item otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive sessions may be held at 39 Denman Drive, Port O’Connor, Texas
CERTIFICATION
I, the undersigned authority, do hereby certify that the Notice of Meeting and Agenda for the Port O’Connor Improvement District Board of Directors Meeting was posted on the bulletin board at the Port O’Connor Improvement District Offices at 39 Denman Drive, Port O’Connor, Texas, a place convenient and readily accessible to the public at all times, on the following date and time:

_____________________, 2019 at ___________ a.m. / p.m. and said Notice was posted on the District’s website and remained so posted continuously until meeting was convened.  Additionally, the Notice of Meeting and Agenda for the Port O’Connor Improvement District Board of Directors Meeting was posted at the U.S. Post Office Building for convenience.

_________________________________________

Port O’Connor Improvement District


