
Port O’Connor Improvement District

P.O. Box 375

Port O’Connor, Texas 77982

MEETING NOTICE AND AGENDA

Regular Meeting of Board of Directors

POSTING DATE: September 2, 2016

NOTICE IS HEREBY GIVEN that the Board of Directors of the Port O’Connor Improvement District will hold a REGULAR meeting on Thursday, September 8, 2016, at 7:00 p.m. at the District Office, 39 Denman Drive, Port O’Connor, Texas.  The purpose of the meeting will be to discuss, consider and take necessary action on the following matters:

A.
CALL TO ORDER


1.
Quorum Call

2. Citizens Welcome

B.
PUBLIC COMMENTS
1. Open comment period.      
C.
APPROVAL OF MINUTES

1.
Minutes of Special Meeting July 25, 2016

2.
Minutes of Regular Meeting August 11, 2016


3.
Minutes of Special Meeting August 23, 2016


4.
Minutes of Special Meeting August 31, 2016

D.
APPROVAL OF PAYABLES 


1. 
Port O’Connor Improvement District


2.
Defined Area


3.
Reimburse LaSalle for credit cards payments

E.
ITEMS FOR CONSIDERATION AND TAKE APPROPRIATE ACTION IF NEEDED: *

1.
Report of US Water District Project Manager 


A.)  District Status



B.)  Work in Progress 



C.)  Water Production Report



D.)  Wastewater Treatment Plant Summary



E.)  Approval of repairs and/or inventory
2.
Report of G & W Engineers, Inc.



A.)  Water Supply Status


B.)  Wastewater System Status


C.)  Update on TWDB Project No. 21750



D.)  TWDB Project One-Year Warranty


E.)  Update on WWTP discharge permit renewal


F)      Renewal of Industrial WW discharge permit for future Denman RO)



G)     Other updates

F.
CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:  

1.
Winter Sewer Averaging

2.
Engagement letter for Walker, Keeling

3. 
Engagement letter for Imagination Monkey


4.
Calhoun County Pct 4 Fire Plug and charges to County

5.
Public Information Charges


6.
Establish a Sewer Only Charge in the District


7.
Authorize Ghia Lewis, the District’s Investment Officer, to 
be assigned as Administrator on all 


Port O’Connor Improvement District’s bank accounts including, but not limited to First National 


Bank of Port Lavaca and BBVA Compass Bank accounts. 

8.
Resolution adopting Compass Bank as district bank depository and approval of depository 


pledge agreement


9.
Consider approval of Pay Request No. 1 from Lester Contracting for the TWDB project 21750


10.
Regarding the TWDB project no. 21750 construction contract with Lester Contracting, consider 


accepting the one-year warranty for each segment of the project, as designated in the contract 


documents, as it is completed, tested and placed into full service


11.
Adopt Resolution Authorizing  Application to the TCEQ for Approval of Project and Bonds  

12.
Directors Code of Conduct Policy


13.
Authorize Board President to sign the Industrial Wastewater Permit Renewal Application to 


TCEQ for the future RO discharge and pay the $1,215.00 Renewal Application fee

14.
Approve Port O’Connor Improvement District & Define Area Budget


15.
Water Tank Maintenance


16.
Water Leak Survey


17.
Work Authorization for Request


18.
Engagement letter for Cherrilyn R Henneke CPA
G.

RULES, REGULATIONS AND POLICY STATEMENTS **
1. Discuss reviews and revisions and updates to existing Rules and Regulations. 
CONSIDER AMENDMENT TO 3.18(F) AND RECONNECTION FEES

H.        EXECUTIVE SESSION ***
The Port O’Connor Improvement District may consider in Executive Session any of the identified items posted on the agenda pursuant to the following exceptions:

Texas Government Code Ann. § 551.071:  Consultation with Attorney

Texas Government Code Ann. § 551.072:  Real Property

Texas Government Code Ann. § 551.074:  Personnel Matters
I.
ITEMS FROM BOARD MEMBERS (Note: Board members may request specific factual information, recitation of existing policy, or placement of items on the Agenda for discussion at a later meeting.)

J.
ADJOURN


*  The subject matter of the reports of the District’s Utility Manager and the District’s Engineer 


include discussion and deliberation with respect to any rule or regulation or item by the current or

               next proposed budget of the District, including- without limitations- any water or wastewater


facility or improvement any plat, plan, requirement or construction detail; any contractor or 


employee; and contract; or any real or personal property interest of the District.

**  Rules, regulations or policy statements relating to or concerning any item appearing on this 


agenda may be discussed or deliberated under this item, in addition to any specifically listed


rules and regulations.


***  Any item on this agenda may be discussed in executive session if authorized by Texas law, 


regardless or whether that item is listed under “Executive Session” in this agenda, and regardless


of any past or current practice of the District’s board.  Executive sessions described generally


herein may include consideration of any item otherwise listed on the agenda plus any subject


specified in the executive session notice.  Executive sessions may be held at 39 Denman Drive,


Port O’Connor, Texas.




